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2. Setting Up A School or Classroom Account

a. Registration:  
 
First you must register an administrator account.  
Please register only a single administrator account for a 
school or for a classroom.  
Additional administrator logins can be added later.

1. How Classmode can be used

a. Phones are a major challenge in schools. The average 
student spends almost an hour a day of class time 
distracted by their phone. Phones also drive cyber-bullying, 
cheating on tests, and the recording of inappropriate 
content.

b. ClassMode is designed to be used by teachers and 
administrators to encourage healthier smartphone habits 
when in school.

c. The tool allows teachers and administrators to see how 
much time students are on their phones when they are at 
school and in class. The tool does not allow you to see any 
of the content on a student’s phone. 

d. It is up to the school’s administrator to determine the 
appropriate steps to take to ensure that all applicable laws 
and rules regarding student privacy are maintained. Some 
districts choose to require parental permission or send 
parental notifications prior to asking students to download 
the ClassMode app to their phones. ClassMode offers a 
sample of a parent notification letter on our website.

e. ClassMode requires students to opt-in to downloading the 
ClassMode app (available on both the Apple App Store and 
Google Play Store), in addition to the school configuration 
steps outlined in this guide

On the ClassMode login 
page, click ‘sign up’. 
Enter your details, 
including the time zone  
that the school is located in, and click sign up.

https://play.google.com/store/apps/details?id=com.rivetedlabs.classmode&hl=en_US
https://apps.apple.com/us/app/classmode-student/id1386738985
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b. You will be brought to the admin homepage, click settings 
on the left sidebar to complete the remaining setup steps.

c. Groups in Your School: You must have at least one group. 
In most schools a group is a grade, but you can also create 
groups for different bell schedules, Special Ed, or students 
that need extra reminders to stay off their phones. If you 
are a teacher you may want a different group for each 
class you teach, or you can use one group for all your 
students. Each group can have its own schedule.

i. To add a group: Simply type the name of the group and 
press enter. 

d. Manage Teachers/Admins.  

Click this button to enter the teacher/admin roster. You can 
click the “Add new teacher/admin” button on the top right to 
add additional admin accounts for your school. 

 
Simply enter the name 
and email address of 
each desired account.  
Note that all teacher and 
administrator accounts in 
ClassMode have the 
same full admin 
permissions. Do not add 
teachers or 
administrators who have 
not familiarized 
themselves with the 
ClassMode interface. 
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e. School Locations: 
  
We use a geofence to make 
sure ClassMode only counts 
phone use when a student 
is physically on the school 
campus. We use geographic 
coordinates to set the 
geofence. If your school has 
multiple campuses you can 
set multiple geofences. To 
find the coordinates of your 
school, enter the address on 
Google Maps, right click on the 
coordinate pointer and click on 
‘what’s here?’-  

this should give you the latitude and longitude coordinates you 
can copy and paste into the admin panel (latitude is first, then 
longitude). For radius we recommend 300M.

f. Schedule Blocks: this sets the hours during which 
ClassMode counts phone usage. We recommend that 
ClassMode is only active during school hours, although 
you can set schedule blocks whenever you like. If you do 
not wish ClassMode to count usage during lunch, recess 
or passing periods, you can create schedule blocks that do 
not include these time periods. Above the list of schedule 
blocks you can select the group the blocks apply to, 
allowing you to customize a schedule to each group.

Note: 
schedule changes apply the next school day by default.  
To apply changes immediately, select ‘Apply Now’  
in the top right corner of the group settings box.

i. To add a schedule block:

 Click ‘Add new schedule 
block’

 Set the start and end time 
of the block

 Select the days of the week 
that the block should be 
active

 Click ‘create 
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ii. To edit a schedule block: 

 Click on the block to be 
edited

 Change the time or  
days as required

 Click ‘update’

iii. To delete a schedule  
block: 

 Click the red garbage 
can on the right hand 
side of the block

g. Tracked Time Notifications:  
 
When enabled, these will send students a notification on 
their phone each minute during an active classmode block, 
encouraging them to stay off their phone during class.  
To enable, simple ensure 
that ‘hide tracked time 
notifications’ is not 
checked. This setting can 
be customized by group

h. Adding Students: 
 
Students can be added in the ‘students’ section of the 
admin panel and via csv upload (for uploading many 
students at once). For csv bulk upload please refer to 
section 4 below. To add individual students:

i. In the ‘students’ tab, click ‘add new student’ in the top right 
corner and enter student details.  

A student ID must be 
entered to match the 
student to the device

 

j. Passcode: 
 
Passcode is designed to 
allow educators to use 
phones for educational 
purposes without that phone 
use being counted towards 
ClassMode totals.  

In the top right corner of the admin panel is a five digit 
passcode. Students can enter the passcode into the student 
app to de-activate ClassMode for an hour. Simply writing the 
passcode on the board is usually the best way to share it
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3. Onboarding Students

a. Please see attached Student Installation Guide

b. On the student roster, you can look to the status column 
to check whether students have installed classmode 
correctly. 

i. Active students have installed 
classmode and have it working 
correctly on their device

ii. Not Installed students have never 
successfully installed ClassMode

iii. Error students have installed 
classmode but subsequently 
removed it or some of the 
permissions that it requires in order 
to function correctly

4. Using ClassMode

a. Collecting insight

i. The homepage shows a chart displaying the average 
number of phone minutes per student per day at your 
school. You can select a date range to track whether 
phone use at your school is going up or down.

ii. The student roster page shows the usage minutes for 
each student. The page can be sorted so you can see 
which students have the highest and lowest usage. You 
can also sort by group to compare different grades.

iii. If you click on a student’s name, you can see the student 
profile which includes a similar chart as the homepage, 
showing the student’s 
usage over time and 
a comparison to the 
average for their grade.  
This is a great chart 
to show students or 
their parents to give 
context to discussions 
around phone use and 
engagement in class.

How the ClassMode app 
appears on student phones

ClassMode administrator insights
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b. Acting on data

Here are some ideas from the field as to how ClassMode 
can be used to effectively enforce phone policies and 
eliminate phone distraction in the classroom. 

 Hold a raffle each month for students who keep their 
usage below a certain level (or zero), raffle winner wins a 
prize (for example a coupon for Chipotle) and the winner 
is publicized to promote the cause

 Ask students to create a budget of how long they think 
they should be on their phones in class, then after a 
week or a month, compare the budget with the data 
in ClassMode and lead a discussion around how the 
students were able to change their behavior after 
instituting the budget

 Create a leaderboard of phone usage and display it 
publicly, with prizes to those with the lowest usage

 Create a group for high phone users that sends tracked 
time notifications, to nudge students struggling with 
phone use to get off their phones in class

 Use the student chart as a way to talk specifically about 
phone use in parent teacher conferences, or in 1:1 
disciplinary conversations with students

c. How a minute is counted

i. ClassMode counts one minute as soon as a phone 
is unlocked during an active ClassMode block. After 
60 seconds, it counts an additional minute and so on. 
Time spent using the phone when the screen is locked 
(for example, when listening to music) is not counted 
towards the total. ClassMode counts a minute even 
when a phone session is only a couple of sessions, 
because research shows that students are distracted by 
up to 90 seconds after looking at their phones
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5. Managing Errors

a. The home screen displays any errors with student devices:

i. Uninstalled the app: this means the student has 
removed ClassMode. Simply direct the student to the 
installation instructions and they can restore it in the 
same way that they originally downloaded it

ii. Inactive device: this device hasn’t sent any data to 
ClassMode for over a week. This may mean a student 
has got a new phone, or that they have disabled the 
permissions that ClassMode needs to function. Check 
on the student’s phone to see if ClassMode is installed. 
If it is, open the app and you will be directed to restore 
any permissions until the app is fully functional. 
If it is not, install the app by following the original 
instructions.

6. Using the csv to upload students and admins

The csv upload function allows large numbers of students 
and teachers to be upgraded simultaneously. It is an 
advanced feature that requires high precision to work 
correctly
a. Create csv of all students and admin using the provided 

template. The csv must conform to the following 
parameters:
i. All fields must be filled in with the exception of email
ii. File format must be csv
iii. Account Type can only be “Student” or “Admin”
iv. Group must be an existing group in the account with the 

exact same spelling
v. No spaces are allowed in any field. For double names or 

last names, use a dash.
b. Navigate to https://classmode-pre-production.herokuapp.

com/backoffice/import_csv/new

3. Locate your csv and click import
4. If you receive an error message, review the criteria above 

and ensure that your csv meet them
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